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Nous Research — recruiting@nousresearch.com
Re: Technical Support & Customer Success — open application

Your careers page says that if nothing listed fits, I should send a description of what I would like to do at Nous.
This is that description.

What I would like to do is technical support and customer-facing work: helping people actually adopt
Hermes and run open models, and turning a broken situation into either a fix or a clear account of why it is not
one. I spent ten years at Apple Retail being the human between people and their machines — diagnosis at the
Genius Bar, AppleCare calls through the first COVID months, consultative selling to people who did not yet know
what they needed, and two seven-month secondments leading in-store experience across Madrid. I would be
proud to be that interface for Nous.

The specific thing I am good at is translating between layers: what the engineer means, what the sale promised,
and what the person in front of you actually has on their screen. That is one job rather than three, and most
support failures are a translation failure rather than a technical one.

The job I want eventually is forward-deployed engineering, and I am not qualified for it today. I have been
learning this stack for two years. I would not put myself forward for the FDE posting. What I would like is a junior
or supporting role near that work — carrying real support load, and being useful to the FDE team while I close the
gap. I learn fast in front of a live problem; it is the only environment I have ever learned anything in.

I did not arrive at open source from ideology. I grew up on Windows because that is what a PC gamer had, then
spent a decade inside Apple, which is to say a decade of being very good at a platform I did not own. I am now
deliberately unwinding both: running Arch, Fedora and Omarchy, moving off Google services, reading up on
OSINT to understand what I have been leaking for twenty years, and planning a move to GrapheneOS. I watched
those platforms get steadily worse for the people living inside them, from close enough to see the decisions being
made. Whoever holds the primitives sets the ceiling on how far a machine may help its owner, and on a closed
stack that ceiling is somebody else's product roadmap.

In practice I run Hermes daily as a working tool rather than a demonstration, and serve a dense Qwen3 27B —
GGUF at Q6 — from an RTX 5090 in my own room through llama.cpp, wired into Hermes as an endpoint; nothing
in that loop leaves the house. I have been building and overclocking PCs since I was a teenager, so the interest in
what my own hardware can do came long before I had an argument for it. I also have a small web application in
production, deployed by me with Docker, Traefik and TLS behind a release gate that refuses to publish on red.
Two further repositories were specified by me and written by Hermes from that specification, and one is a fork; my
site says exactly which is which, because directing an agent to a usable result is not the same claim as writing the
code.

Remote suits me and I am set up for it. I am also happy to travel and would consider relocating; I already left my
country once, for Scotland, with my partner. My CV is attached, my work is at github.com/ponzgpt, and the long
form of this letter is at nousresearch.technoir.cloud — a page I built by reading yours carefully, which seemed a
better way to show alignment than saying I was aligned.

The most useful reply would tell me which of these directions is worth pursuing and what stands between me and
being obviously qualified for it. I would rather close a specific gap than guess at one.

Thank you for reading.
Javier Ponz Prado


